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The Equity bond is one of the
Union’s cornerstone provisions to
protect its members. It has been in
place in Equity’s contracts for
decades, and has been used on
numerous occasions to rescue
members from defaulting produc-
ers or theatres.

Almost all producers are re-
quired to post a bond with Equity.
(There are a few exceptions, where
producers “pre-pay” salaries and
benefits, e.g. under the Guest Artist
Agreement.) This bond ensures
that if an employer defaults on
his/her obligations to Equity, you
will receive the minimum salary,
pension and health credits guaran-
teed by the agreement (generally
two weeks’ contractual salary and
benefits). However, your guarantee
is contingent upon the proper filing
of your contract.

If you are working under any
Equity agreement, you must file a
signed copy of your contract with
Equity no later than first rehearsal.
This helps the Union to enforce
your contract, assuring that your
production is properly bonded. Fil-
ing contracts in a timely manner
takes on even greater significance
since Equity has introduced elec-
tronic employment contracts, which
may be released to producers via
email after a bond is secured.

Here’s how it works: The
amount of bond is determined by
whether or not you are employed
by a “single unit” producer or a sea-
sonal theatre.

Single Unit Productions

Only single unit productions
are fully protected by a bond—to
the extent contracts have been

filed with Equity. A single unit
production is one that is individual-
ly produced (whether by one or
more producers) that is not part of
a regular season of plays present-
ed by a specific theatre. Production
Contract, Cabaret, HAT, BAT, Off-
Broadway and Mini-Contract
shows are examples of single unit
productions.

Seasonal Theatres

Seasonal theatres post a bond
for the largest number of active
contracts in a two-week period.
Seasonal theatres include all
Stock, LORT, Dinner Theatres, Let-
ters of Agreement and Small Pro-
fessional Theatres.

When Equity receives more
contracts than are protected by the
bond, the Union demands that ad-
ditional bond monies be immedi-
ately posted (except in summer
stock where the season is too limit-
ed and the run of the shows too
short for this to be administratively
possible). Should the producer fail
to increase the bond, the member
will have the option of canceling
the contract without any further ob-
ligation to the employer.Therefore,
filing your contract may make the
difference in Equity’s ability to ob-
tain a bond increase that will pro-
tect your contractual guarantees.

If you are employed at a sea-
sonal theatre that defaults, you
may receive only the portion of the
contract guarantee that is available
in the bond. Equity can’t make up
any difference, but will pursue the
defaulting employer legally in an ef-
fort to secure the full obligation due
to the members.

CRB to Fill Six
Non-Councillor Seats

As per the By-Laws, the Central
Region will be electing six non-
Councillors—four Principals, one
Chorus and one Stage Manager—
for seats on the Central Regional
Board for the 2013 election. Only
members living in the Central Re-
gion are eligible to run and to vote
for those positions.

All candidates must meet the
same eligibility requirements as the
Councillors in their category.The
Nominating Committee that was
seated for the Council election will
also serve as the Nominating Com-
mittee for these CRB positions.

Thursday, June 13, 2013 at 3:00
pm (CDT) is the deadline for candi-
date submission to the Nominating
Committee.The Committee reports
to the CRB on July 1, 2013.
Wednes day, July 10 at 3:00 pm
(CDT) is the deadline for nomination
by Independent Petition. All candi-
date statements and photos are to
be in the Chicago office by 3:00 pm.
(CDT) on Monday, July 15, 2013.

Ballots will be mailed on Mon-
day, August 5, 2013 and must be
returned to the Chicago office by
2:30 pm (CDT) on Tuesday, Sep-
tember 3, 2013. Results will be tab-
ulated on Wednesday, September
4 or Friday, September 6 and will
be reported to the CRB on Sep-
tember 9, when the new Board
members will be seated.

In accordance with the Equity
By-Laws, if there are no independ-
ent nominations for these non-
Councillor Central Regional Board
seats, and therefore no contest,
there shall be no balloting and
those uncontested members cho-
sen by the Nominating Committee
will be deemed elected.

For a submission form, contact
Central Regional Director Christine
Provost in the Chicago office at
cprovost@actorsequity.org or 312-
641-0393, ext. 232.

For a full election calendar, visit
the Equity website,
www.actorsequity.org. 

Julia Swings 
to the Music 
of the “Duke”

The Eastern Region Equal
Employment Opportunity
Committee celebrated Black
History Month by presenting Julia
and the “Duke,” a cabaret tribute to
the musical genius of Duke
Ellington performed by Julia
Breanetta Simpson (above) at the
Laurie Beechman Theatre on
February 11, 2013. A reception
followed the performance.

Ten Years of Central Region “Spirit”
Gathered for the Black History Month presentation of the Central

Region’s tenth annual Spirit, A Celebration of Diversity on March 18,
2013 are (l to r): Central Regional Vice President Dev Kennedy; Central
Region Board and EEOC Member Diane Dorsey; Central Regional
Director Christine A. Provost; Kathryn V. Lamkey Award winners Sandy
Shinner and Jamil Khoury; EEOC Member Julie Proudfoot; and CRB
Member and EEOC Chair E. Faye Butler.

West Focuses
on Global
Black History

The Western Region Equal
Employment Opportunity Commit-
tee’s Black History Month presen-
tation was a program entitled
Global Black History, highlighting
the contributions of Equity per-
formers born in countries other
than the U.S. Among the partici-
pants were Steven Simeon and
the Urban Theatre West Dancers,
shown here.

Managing Director Sue Ellen
Beryl and Producing Artistic
Director William Hayes of Palm
Beach Dramaworks launched a
month of fundraising activities in
February in conjunction with their

production of A Raisin in the Sun.
Cast members solicited donations
for The Actors Fund after every
performance, and $18,000 was
contributed by PBD subscribers
and supporters of the production.

Palm Beach Theatre 
Donates to The Actors Fund

Equity’s Bonding Policy
And How it Works

Equity
Receives
Helen Hayes
Tribute

Equity received the prestigious
Helen Hayes Tribute, recognizing
distinguished theatre professionals
who exemplify great commitment to
the professional theatre, at the
Annual Helen Hayes Award
presentation in Washington, DC on
April 8, 2013. It was the first time in
the Award’s history that the tribute
was presented to an organization.
Equity President Nick Wyman and
former Equity President Ellen
Burstyn (above) jointly accepted the
Award “on behalf of the 900 AEA
actors and stage managers in the
Greater Baltimore/Washington area,
as well as 49,000 Equity members
nationwide.”

Att: Archivists
The volume number listed

on the front page of the April
2013 issue of Equity News is
incorrect. It should be Volume
98 (not 97 as shown).

Office Closing
All Equity offices will be closed on

Monday, May 27, 2013 in observance
of Memorial Day. In addition, all
offices will close early on Friday, May
24. (Check with your local office for
the early closing time.)

What’sGoingOn @ EquityToday

Credit Where
Credit is Due

In the December 2012 center-
fold article about Chorus, the Cho-
rus was described as “the heart-
beat of the American musical.” This
phrase was first coined by Jean-
Paul Richard, Officer Emeritus and,
at the time, Second Vice President,
at the 2008 ACCA Award Ceremo-
ny. Over the years the phrase has
often been used to describe the vi-
tal importance of the Chorus and is
now part of the Equity lexicon. 
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Telling Our Story Springboard to the Future
By Mary McColl, Executive Director

I
n describing Actors’ Equity Association, its talented mem-
bership and its incredible history I use one word – remark-
able. Remarkable because this most improbable of
unions – one that represents professional stage actors
and stage managers – has been a leader in our indus-

try and an agent of change in areas important to our mem-
bers as well as the country for 100 years.

Equity’s foremothers and forefathers built a foundation
solid enough to withstand the test of time, and now we will
use that foundation as a springboard into our next 100
years. It is the foundation we will stand upon to face the
current challenges not only to our industry, but the
challenges faced by all labor unions as their rights are
systematically stripped away across the country. 

We are often asked, “Why would an actor need a
union?” Our members, like workers everywhere deserve a
safe environment, fair pay, dignity and respect. Equity’s
mission is to ensure that Equity members are paid fairly for
the work they do, and recognized for the contributions they
make to the overall success of a production. It is the work
done by Equity in the areas of contract negotiation and
administration that answers that question. 

There is no other medium like live performance. Equity
works diligently to protect its core jurisdiction and to ensure
the Union remains relevant amidst the challenges of the
industry today. Live performance creates unique
partnerships with our colleagues in other theatrical unions
as well as producing and creative teams. These
partnerships are what make a production successful. Early
in my career, a producer told me that theatre only works
when everyone shows up. When we all show up, and the
audience joins us, the magic happens. 

As we look to the future, the leadership of Equity has
embarked on a long range planning strategy that will
continue to build and strengthen the Union over the next
decade and beyond. We are focusing on two areas of
importance – communication and organizing. These two
areas are synergistically intertwined and are areas that the
membership has told us are important to them.

Organizing has two areas of concentration and we will
be focusing on both. First, we will focus on internal
organizing where we provide our members with more
information about the importance of Union and enlist their
advocacy and activism in service of their brothers and
sisters in the Union. 

We will also focus on external organizing, which
creates new work opportunities through existing employers
or identifies new areas of work that can be brought into the
Equity tent. Organizing melds into communications.
Through communications and organizing strategies, we
provide employers and potential employers with an
understanding of what it means to their productions to hire
our members.

As we continue to develop our Communications
Department, we will expand how we communicate
internally with our members. We will have conversations,
whether through membership meetings or focus groups,
that help us to better understand what’s important to the
broadest membership. The information gained from this
outreach will be used to create strategies that address
negotiations, technological advancements, new media
challenges, identify new job opportunities, and much more.
We will work to be more nimble in our responsiveness and
represent our members and the industry with a fierce
advocacy.

Over the course of my career I have had the opportunity
to stand in that sweet spot in the theatre, that place near
the edge of the stage, where performer and audience
meet.You know that spot of which I speak. It is a magical
place. A new sweet spot for me is interacting with our
members. For instance, when I stand on the stage at a
Gypsy Robe® ceremony I feel a part of the community that
gets built around a production.

On behalf of myself and the Equity staff from across the
country I would like to say it’s an honor and a privilege to
be part of this remarkable Equity family. We have had a
remarkable run so far, but it is nowhere near the end.
Onward, into the future!

W
e are story-tellers. We spend our lives — when we
can — creating a narrative to enlighten, amuse, ed-
ucate or simply entertain others. Sometimes they
are big stories, with grand themes and universal rel-
evance. Sometimes they are small stories that at-

tempt to find resonance in a very particular tale.
Our life is also a story. Sometimes it seems like a

romantic comedy, sometimes it seems like something out
of Aeschylus. Sometimes we feel as if we are the authors
of our own narrative; sometimes we are clearly at the
mercy of some all-powerful whimsical Re-Write Man. We
are not fully in control of our own story (otherwise why
would those directors foolishly keep choosing someone
else for the jobs we covet?) but we definitely impact the
narrative arc. We have chosen to be actors and stage
managers and that has set all sorts of plotlines into motion.
I have no idea where your story is going just as I have no
idea where my story is going (though I’m hoping for a
Nobel Prize — and maybe some Nilla wafers.) I just
encourage you to keep going, to keep trudging the Road of
Theatre. I tell you that your story is appreciated, that not
only are there happy audiences behind you, there are
happy audiences ahead of you.

One reason to feel good about your story is the greater
story that you are part of: the Story of Actors’ Equity. The
story of AEA is a fabulous one. It is a story of triumph, a
story of the little guys outwitting the fat cats, of the
seemingly powerless imposing their will on the powerful
by means of banding together.

We have brought dignity, respect and professionalism to
our trade. We have achieved decent wages and working
conditions. We have made the Equity Card a badge of
honor and achievement. Not content with making life better
for professional actors and stage managers, AEA has
brightened the lives of soldiers through the USO and the
Stage Door Canteen. AEA has fought against such social
injustices as racial segregation, the McCarthy-era black
list, and marriage inequality. AEA has demonstrated its
compassion and great heart with the spectacularly
successful Equity Fights AIDS. 

AEA’s story is one we can all be proud of. Let us tell this
story to the world. And let us keep telling this story. AEA’s
story is not over. We are merely at the act break (and who
knows, maybe it’s a Shakespearean five-acter.) Many plot
threads are unresolved. It is an exciting time. I personally
can’t wait to see what happens next.

In this story of AEA we are the authors and audience as
well as narrators. The rest of the story is not only not yet
told, it is not yet written. Let us bring the improvisatory
ability of an actor and the problem-solving skills of a stage
manager dealing with an emergency to the challenges of
dealing with an uncertain economy, rapidly evolving
business models, and game-changing technology.

An outline of our future story of AEA has at least two
hooks: organizing and communication. We will bring new
work and new producers into the fold of professional
unionism. In addition to organizing work, we will organize
ourselves, bringing focus and commitment to our goals. To
do this we will rely on communication.

Telling our story is communication, and a large part of
our communication will be telling our story. We will tell our
story to ourselves so we know our history, so we are clear
on not only where we come from and where we are, but
also where we plan to go. We will tell our story to our
bargaining partners and to our potential bargaining
partners so they know the value we bring to a production.
We will tell our story to the general public so they know
who we are, who we have been and what we go through to
do our story-telling. And we will tell future Equity members:
those hoping and praying right now to get that card, those
youngsters dreaming of a future life onstage someday, and
those yet unborn who will rise to take our place.

We will let them know about AEA. We will celebrate
those who have brought us to this point. We will celebrate
the AEA of today: we few, we band of 50,000 brothers and
sisters. And we will celebrate the outline of our future and
lay the groundwork for that yet-more-glorious narrative. We
will do what we were born to do.

We will tell our story.

By Nick Wyman, President 
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The cover of the first-ever issue of Equity: December 1915; 
a dedicatory statement from President Francis Wilson 

and the seven aims of the new Union.

To celebrate Actors’ Equity’s 100 years, here’s a look back 
at important stories from the Union’s early history. 

☛
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Ruth La Grange is so eager to get to 
Equity Strike Headquarters and apply for membership

that she brings her baby with her. 
(Reprinted from the The Revolt of the Actors.)

MAY 

“Are artists to place themselves on a level with hod-carriers?”
asks a magazine in 1916, commenting on the creation of an actors’

union. The reprint was included in the May 1916 issue of Equity.



Offering
hospitality
at Equity’s

Chicago
office.

(Reprinted
from the

September
1916 issue
of Equity.)

When should an actor take a curtain call 
is the subject of a reprint from the October 
1916 issue of Equity.

☛
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A tale of conditions on the road reprinted 
from the June 1916 issue of Equity.
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A portrait of Edwin Booth 
(brother of Presidential assassin 
John Wilkes Booth) reprinted from
the October 1916 issue of Equity.

Ernest C. Joy
and his two
assistants 
in 1922 at
Equity’s 
first office 
in Los Angeles,
located 
at 6412
Hollywood
Boulevard. 

The value
of carrying
an Equity
Card,
reprinted
from the
June 1922 
issue of
Equity.
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Messages From Our Regional Vice Presidents

By Dev Kennedy
Central Regional
Vice President

The celebra -
tion of our
founding
allows us in
the Central
Region to
pause and
reflect on just

how far we have come in 100
years. Just imagine what the
theatre scene in your
community was like for an
Equity member a century or
even 50 years ago. It’s doubtful

if very many actors or stage
managers made much money
working on a stage outside of
New York City unless they were
on a tour. Thankfully, the birth
and growth of “regional theatre”
in our country has changed that,
and Equity was there every step
of the way.

While there is certainly room
for greater development in our
business—and Equity is hard at
work doing that—Equity
members are able today to live
and work in cities like Chicago,
Cincinnati, Cleveland, Detroit,
Kansas City, Louisville,

Milwaukee, Minneapolis, New
Orleans and St. Louis, to name
just the liaison cities in the
Central Region. Members work
and live in many other great
communities besides these, a
fact that was pretty
unimaginable to our founders
100 years ago.

How many actors outside of
New York City received health
benefits in 1963? Or qualified
for a pension? Or enjoyed being
able to audition for Equity-
covered work?

No one could have, or did,
predict how theatre in America

would develop over Equity’s
lifetime, let alone the last 50
years. Change has been
constant and will continue to be.
It’s always happening, right in
front of us, whether we choose
to see it or not. I hope the
membership knows and will take
heart in the attention focused on
the future by your Council. This
dedicated group of volunteers,
actors and stage managers like
you, are working very hard to
stay with, and even ahead of,
change within our industry.

We are making a sizable
investment in real estate and
information technology systems
to help lower our cost of doing

business and to provide the
tools necessary to compete in
tomorrow’s workplace. We are in
the process of developing a
formal “plan for the future,” a first
for Equity, focusing on
organizing and communication.
Details of this effort will be rolled
out in the months to come.

We know from history, actors
and stage managers working
together can make miracles
happen. I know we will continue
to do so. Thank you to all the
members who contribute in
whatever way they do to Actors’
Equity. Together, all across our
great nation, we make Art a real
part of our lives.

By Doug Carfrae
Western Regional
Vice President

Horace
Greeley once
said, “Go
West young
man” and a lot
of actors and
stage
managers

over the years have done just
that. Perhaps it’s because in
every member there’s a little of
that pioneer, up by the
bootstraps, spirit. We want to
create and will go wherever

there’s an opportunity; and we’ll
create the opportunity where
there isn’t any.

In the very early years of our
Union, Equity established an
office in Los Angeles as actors
began to move west seeking
opportunities in the burgeoning
movie business. At the turn of
the 20th Century, theatre had
consisted primarily of touring
dramas and variety shows. But
in the 1930s, with the large pool
of theatre actors in town working
in celluloid, Edwin Lester
“invented” the Civic Light Opera
and began sharing shows with

Homer Curran in San Francisco.
At the same time, two pre-
eminent Shakespeare
companies, Oregon
Shakespeare and the Old
Globe, were established,
demonstrating that theatre had
a permanent place in the wild
west, and they eventually
became Equity employers.

A decade later, and in
keeping with that pioneer spirit,
some of our members
recognized that actors needed
opportunities to work on the
stage. Finding none, they helped
to create them, most notably La

Jolla Playhouse and Pasadena
Playhouse. In the sixties,
seventies and eighties, as
actors began to put down roots
in the cities (Houston, Dallas,
Denver, Seattle, Phoenix, Las
Vegas) where they had worked
(and wanted to remain), a new
dynamic began to emerge.
These pioneers also wanted
places to work and create. A
whole new world of small
regional theatres began to
spring up.

Today, the Western Region of
AEA is over 12,000-strong with
a membership as vast and
diverse as the region itself. From
Honolulu to Boise and Houston

to Seattle, the drive to create
still pushes us as it did one
hundred years ago. Our
members grace stages, large
and small, entertaining
audiences and inspiring the next
generation of actors and stage
managers, pioneers to pursue
this most rewarding of careers.

Looking to our next hundred
years, Equity’s Council has
embarked on the development
of a long term strategy that will
strengthen and focus the Union
in areas that are important to
the members. And, the tenacity
and pioneer spirit which brought
us from 1913 to 2013 will carry
us on to 2113. 

By Melissa Robinette,
Eastern Regional
Vice President

When I was
asked to write
about a
turning point
in Equity’s
history – a
time when I
felt most

proud—many battles and
accomplishments came to mind.
Reading about our exciting
history in Equity News, Council
Minutes and Performance of the

Century has brought me to the
conclusion that I am most
excited and proud about where
we stand now. Here’s why: 

In the Eastern Region, in just
ten months, over 30
theatres/producers have
become Equity or moved from
Guest Artist/Special
Appearance to full Equity
contract. This means one thing:
more work. This is a remarkable
achievement given the financial
challenges that many non-profit
theatres are facing. Forty years
ago, Equity had the wisdom and
foresight to create a Developing

Theatres Department, which
has nurtured hundreds of new
theatre companies and created
thousands of jobs. 

In January, Equity received a
direct charter from the AFL-CIO,
giving us a stronger voice in the
labor movement. In other public
policy areas, I am most proud of
Equity’s support for Marriage
Equality, which, hopefully, will be
the law of the land in the near
future. 

In March, as part of the multi-
million dollar renovation of the
Equity Building, Equity opened a
brand new, state-of-the art

Audition Center. I was thrilled to
attend my first EPA there! This is
being done at no cost to the
Union and is one of the most
valuable resources that we
provide for our members. 

Regionally, our elected
leadership and staff are
traveling more than ever to get
to know the Area Liaison cities.
This provides us with a better
understanding of our entire
membership (not just those
living in New York) and the
specific needs, desires and
challenges that each area faces
on a daily basis. 

In my conversations with
actors and stage managers

across the region, two of the
most common issues I hear are:
we want more work and better
communications. The great
news is: we are on it. Working
with our Executive Director,
Mary McColl, Council is
completing a long-term strategic
planning process that is
focusing resources specifically
on those two important areas. I
am delighted that Council’s
2013-2014 budget has line
items for organizing and
communications that will
transform these goals into
reality, resulting in tangible
benefits for our entire
membership in the years ahead. 

Looking Back; Planning for the Future

Go West Young Man — The Pioneering Spirit

Why I’m Proud

January 9 – Richard Nixon,
37th President of the U.S., is
born in Yorba Linda, CA.

February 2 – New York City’s
Grand Central Terminal opens.

February 3 – The 16th
Amendment to the Constitution
is ratified, creating a federal
income tax.

March 3 – Women march
8,000-strong down
Washington’s Pennsylvania
Avenue spearheading the
movement for a Constitutional
Amendment giving women the
vote.

March 4– President William
Howard Taft, on his last day in
office, creates the U.S.
Department of Labor.

March 24 – The Palace
Theatre opens at 1564

Broadway in New York City.

April 24 – New York’s
Woolworth Building, then the
world’s tallest building, opens.

May 1 – The Longacre Theatre
opens at 220 West 48th Street
in New York City.

May 26 – ACTORS’ EQUITY
ASSOCIATION IS FOUNDED.
Composer/director/actor and
producer George M. Cohan
says: “I will drive an elevator
for a living before I will do
business with any actors’
union.” Later a sign will appear
in Times Square reading:
‘ELEVATOR OPERATOR
WANTED. GEORGE M.

A Look Back@1913
Did You Know…
Stage Managers have always been a part of
Equity. In the early days, there was one
standard Equity contract, with a blank space
for your role (or job duty) and signature.
Before stage work became so highly
specialized, positions were more fluid. Actors
worked as Stage Managers, and Stage
Managers worked as Actors.

COHAN NEED NOT APPLY.”

July 14 – Gerald Ford, the
38th President of the U.S., is
born in Omaha, NE. 

October 16 – The Booth

Theatre opens at 222 West
45th Street in New York City.

October 31 – The Shubert
Theatre opens at 225 West
44th Street in New York City.
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